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Mini Business Plan 
The Mini business plan is a short description of your initial ideas and plans for starting a business. 

This Mini business plan template will help you formulate the key questions you should ask yourself in order to pursue your plans for being a business owner.
The following steps can at a later stage be part of a more comprehensive business plan – or for some small businesses this will be your business plan.
After the below examples you can write your ideas and plans for your business - and afterwards delete the examples. 

Please write at least 6 lines in each chapter

​​​​​​​​​​​​​​__________________________________________________________

Mini Business Plan for:
Background information

The reader is curious to know who you are. When she continues to read the plan she will bear in mind the impression she got from this first glance of you. 

Name/s of owner/s: 
Address:  
Telephone:  
E-mail:  

Website 
Date of birth:  
Education: 
Recent job functions: 

1. My line of business:
E.g.: 
Online shop selling organic pepper 
Design and sale of children’s clothes
Travel agency specialising in customers of 60+
2. I want to sell these products:
E. g.: 
1. Black and white organic pepper seeds produces by women groups
2. Unique dresses for play, pleasure and party for girls from 2 to 6 years old produced in the rural area
3. Guided tours to historical sites and authentic rural living for senior citizens
4. My customers are:
E.g.:
1. The European and Australian market and south East Asian metropolitan cities
2. The biggest retail chains in children’s clothes in the province and selected independent children’s clothes retailers in the nearby city.
3. National and local travel agencies 
5. I will find and get in contact with my customers this way:
E.g.:

1. We will produce a beautiful web shop with many pictures and stories of the women who grow and dry the peeper.  
2. I have personal contact one national children’s clothes chains and I have already a list of the top 50 independent children’s clothes retailers. I will go and visit all the stores
3. We will make a list with photos and text of interesting sites in our area and approach travel agencies in the area.
6. I am different from my competitors in these ways: 
E.g.:

1. The women who grow the pepper are the same who sell it
2. My good contacts among the retailers of children’s clothes give me an advantage 

3. My strong historical knowledge, my proud rural farming background and my husband’s 10 years in the travel business make us unique for this line of business 
7. The three biggest resources I give my business:
E.g.:

1. ITC education, five years in a similar company and a strong professional network

2. Network among retailers, love to design clothes and access to dressmaker's workroom
3. Visited many historical sites, inside business knowledge and web site professional
6) Establishing budget 

In order to estimate how much money you need before the start-up of the business, you must work out an establishing budget.

How does your establishing budget look like?

Module 10 teach you about budgeting

Operating budget

The operating budget provides an overview of the costs of running your business. The operating budget gives you an overview of the company’s day-to-day expenses. It also gives you a chance to calculate an estimated turnover. 

How does your operating budget look like?

Module 10 teach you about budgeting

You will find excel spreadsheets with pre-defined budget templates at www.dynamicbusinessplan.com/apo 

8. The five questions I most urgently need to get an answer for:
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Download from www. dynamicbusinessplan.com/apo 

